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2.4.11 Institution adopts effective monitoring mechanisms during internship programme.

Effective monitoring mechanisms were successfully implemented during the internship program at
Nirmala Memorial Foundation College of Education.. The college is committed to fostering and training
its student teachers for the challenges of the teaching profession. To achieve this, the college has
developed a comprehensive reference framework that includes various monitoring mechanisms in both the
practice preparation and teaching phases

Preparation phase:

During the preparatory phase of the internship program, student teachers are exposed to various training
activities. The main purpose of the preparatory stage is to familiarize the student-teacher with teaching
methodologies, classroom management techniques and the use of teaching aids. To ensure their readiness
for real classroom experiences, the college has adopted the following monitoring mechanisms:

Micro Teaching:

Structured Training: Students participate in structured training where they learn the basics micro-teaching
skills Learn about different teaching techniques, effective communication strategies and the importance of
adapting teaching methods to different learning styles.

Phase of teaching:

The teaching phase of the training program is the practical application of the knowledge and skills
acquired in the preparation phase. To ensure that the student teacher receive appropriate support and
guidance at this stage, the college has implemented the following monitoring mechanisms:

Mentoring:

Mentors: Each student teacher is assigned a mentor . The mentor acts as a guide and supervisor, providing
personal support and advice during the training.

Regular Observations: Mentors conduct regular classroom observations of students and teachers. They
provide valuable insights into the student-teachers' teaching styles, methodologies, and interaction with
students. These results allow mentors to evaluate the effectiveness of teaching strategies, classroom
management, and student engagement.

Feedback and Guidance : After each classroom observation, mentors provide student teachers with
timely and constructive feedback.

Self reflection
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Student teachers maintains a reflective journal of all the internship activities to gain insight about their
weakness and strength

Role of Teacher educator

Teacher educators play an important role in guiding and monitoring teachers on their journey to become
effective educators. With the help of classroom observations, teacher educators evaluate the progress of
student teachers and identify areas for improvement. Feedback sessions help student teachers understand
their strengths and weaknesses, which encourages a reflective approach to their teaching practices.
Teacher educators also play an important role in helping students develop well-structured lesson plans.

The role of the school principal:
The principal monitors discipline, behavior, adherence to the lesson plan, substitution
reserved classes, social skills, participation in all school programs, certificate of completion of studies.

The role of the school teachers: When the training phase approaches, the educational institution plans
assigning schools to student teachers.

Students approach the master of their methodology .School teachers determine the lessons to be taught
Role of peers: Students from the same school provide emotional and physical support

Documentary Evidence
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Mentoring Group Guidance
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