
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Criteria 6.2.1 

 

The institutional Strategic 

plan is effectively deployed 

 

 



 

6.2.1 The institutional Strategic plan is effectively deployed 
 

The Institutional Strategic Plan outlines the roadmap for the progressive and proactive 

development of the Teacher Education Institution (TEI). It serves as a guide to achieving the 

organization's vision and mission, covering plan development and execution for TEI's growth. 

The significance of the strategic plan lies in providing a framework to attain both short-term and 

long-term goals and ensuring optimal performance in associated performance metrics. 

Nirmala Memorial Foundation College of Education’s Strategic Plan encompasses both 

short-term and long-term objectives: 

A) Short-term strategic plan:  

a) Ensuring proper curriculum delivery involves a comprehensive strategy, including academic 

planning, a well-structured timetable, efforts to support slow learners, special attention to 

advanced learners, and regular class tests, seminars, and presentations.  

b) Enhancing teaching and learning methods focussing on maximum participative approaches.  

c) Encouraging innovative and creative involvement and fostering a research-oriented thought 

process among teachers and students to enhance their teaching capabilities.  

d) Prioritizing better community services reflects the TEI's commitment to social engagement, 

with students actively participating in various community activities.  

e) Skill development in students is emphasized through workshops, seminars, value-added 

courses and activities aimed at nurturing soft skills and personality development. 

B) Long-term strategic plan: 

a) Qualitative growth focuses on improving academics, administration, and student skills, with 

the strategic plan encompassing the pursuit of assessment and accreditation by NAAC as a 

means of achieving this goal. 

b) Initiating post-graduation courses, such as M.Ed. and MA in Education, along with a research 

centre, are part of the NMFCEs future strategic plan.  

c) Enhancing the research foundation by encouraging research facilities and augmenting research 

contributions. 

d) Reinforcing IQAC and launching quality initiatives to meet set standards. 

e) Developing strategies for establishing a national and international presence. 

f) Enhancing campus infrastructure and recruitment procedures. 



 

C) Future Plan/ Perspective Plan 

2025- Multidisciplinary  

2030- Global Linkage 

2035- Deemed / Autonomous 

Upload 

 Link to the page leading to Strategic Plan and deployment documents 

Vental Activities 

 

 



 

Workshops  (online)/Expert Talk 

 

 



 

 

 

Discussion on recent policies & regulations 

 

 



 

Teacher presented seminars for benefit of teachers  
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