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6.2.1 The institutional Strategic plan is effectively deployed

The Institutional Strategic Plan outlines the roadmap for the progressive and proactive
development of the Teacher Education Institution (TEI). It serves as a guide to achieving the
organization's vision and mission, covering plan development and execution for TEI's growth.
The significance of the strategic plan lies in providing a framework to attain both short-term and
long-term goals and ensuring optimal performance in associated performance metrics.

Nirmala Memorial Foundation College of Education’s Strategic Plan encompasses both
short-term and long-term objectives:

A) Short-term strategic plan:

a) Ensuring proper curriculum delivery involves a comprehensive strategy, including academic
planning, a well-structured timetable, efforts to support slow learners, special attention to
advanced learners, and regular class tests, seminars, and presentations.

b) Enhancing teaching and learning methods focussing on maximum participative approaches.

¢) Encouraging innovative and creative involvement and fostering a research-oriented thought
process among teachers and students to enhance their teaching capabilities.

d) Prioritizing better community services reflects the TEI's commitment to social engagement,
with students actively participating in various community activities.

e) Skill development in students is emphasized through workshops, seminars, value-added
courses and activities aimed at nurturing soft skills and personality development.

B) Long-term strategic plan:

a) Qualitative growth focuses on improving academics, administration, and student skills, with
the strategic plan encompassing the pursuit of assessment and accreditation by NAAC as a
means of achieving this goal.

b) Initiating post-graduation courses, such as M.Ed. and MA in Education, along with a research
centre, are part of the NMFCEs future strategic plan.

¢) Enhancing the research foundation by encouraging research facilities and augmenting research
contributions.

d) Reinforcing IQAC and launching quality initiatives to meet set standards.

e) Developing strategies for establishing a national and international presence.

f) Enhancing campus infrastructure a@i@qg{@f@qq@pvépif}éd
E}Jgev Jha
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C) Future Plan/ Perspective Plan
2025- Multidisciplinary
2030- Global Linkage
2035- Deemed / Autonomous
Upload
Link to the page leading to Strategic Plan and deployment documents
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Workshops (online)/Expert Talk

NIRMALA MEMORIAL FOUNDATION COLLEGE OF
EDUCATION,KANDIVALI EAST,MUMBAI-400101

(Affiliated to University of Mumbai, Recognized by 1

NCTE , Approved by Government of Maharashtra )

Level Webinar

Your Skills through Social

NIRMALA MEMORIAL FOUNDATION
COLLEGE OF EDUCATION, MUMBAI

[WELCOMES YOU TO]

THREE DAYS STATE LEVEL WEBINAR
ON

“LEARNING BEYOND ACADEMICS:
EXPLORE YOUR SKILLS THROUGH

SOCIAL AND EMOTIONAL
COUNSELING."

i i; NIRMALA MEMORIAL FOUNDA
\TION
COLLEGE OF EDUCATION, MUMBAI

THREE DAYS STATE LEVEL WEBINAR
DAY - 01
MAY 15,2020
“LOOKING AHEAD - EDUCA'
COUNSELING IN POST Qmwn“gel“oaw.'
RESOURCE PERSON
:‘j' Meeta Shah

Counsell he
NMIMS Univershy, Mumbal

NIRMALA MEMORIAL FOUNDATION
COLLEGE OF EDUCATION, MUMBAL

THREE DAYS STATE LEVEL WEBINAR
DAY - 02
MAY 16,2020
“CAREER EXPLORATION IN THE PANDEMIC
ERA AND BEYOND."

RESOURCE PERSON
Dr. Shadab Palojl

.SL Xavier's Institute of Education, Mumbal

Signature Not Ve;if}éj

NIRMALA MEMORIAL FOUNDATION
COLLEGE OF EDUCATION, MUMBAI

DAY - 03
MAY 17,2020

“TEACHER AS A COUNSELLOR FOR
PROMOTING MENTAL HEALTH OF STUDENTS."

RESOURCE PERSON
Dr. Arundhati Chavan

Ex Director
. S.N.D.T. University, Mumbal
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Organises An Expert Talk
On

S
Dr. Vini Sebastian, DATE & TIMING

Associate Professor, .
St. Xavier's Ir itute of Edt Date: 18" Sepfember.2020 Friday
Timing- 4:00 pm fo 5:00 pm

CONTEXT:
PLATFORM
Due to the we L
are thrown into the online mode of teaching.-
weareall'amllarudthlhe:ﬂl::mod‘aﬂd S Zoorn
manner. The face to face teaching has been Registration Link:
it

our to h

But now we are all forced into going onfine. SESSION DETAILS

This some in our S
mind. Session 1 : Pre requisites for Online teaching

Session 2 : Communicating in an online platform

Expected couicomes:

Teachers will be able to
understand the online interaction effectively

get a theoretical background on online mode
of teaching

understand the skill of online communication
apply the knowledge to their online teaching
apply the knowledge in their practice
teaching coaching as well

Discussion on recent policies & regulations
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Teacher presented seminars for benefit of teachers

Ne

Organises §tate}evel Webinar
Omn

30" March, 2021 to 1st Apri 2
. Timing: 2:30 to 4:30 PmMm
Irnnviting ILecaders, dcad. FCE s, Edic

arnd Stiedernzs

s, Rescarchers

Registration
1. Participants must register through online link—
or le/E9uY 7r3ThbeOhsols
-
2. L.astdate of registration is 29" Maxrch, 2021 till 12 noon
Instl’us!:ions for theparticipants
Itis mandatory to fill the registration form d

:m OrgsanisingCommiittee
Vs, Sweety Sin Is O8207 152617
VIS. SThhublhiangi Kore 9922

Vs, Charu Singh 9619395449

Dr. Tarndra Bandyopadliya

Principal

S

®
Nirmala Memorial Foundation
College of Education, Kandivali East

Organises
10 days National level FDP programme

on
"HIGHER EDUCATION IN THE ERA OF KNOWLEDGE EXPLOSION :
PEDAGOGICAL PERSPECTIVES AND INNOVATIONS™

Resource Person:
Dr. Dayanand Sansanwal

18th October to 27th October 2021

Timing : 2pm to 4pm

Z Leaders, A . Ed
and students

Registration Fee : 200/-

Payment mode - Online

Account holder - Nirmala Memorial Foundation college of Education
Bank Name - SVC Co-operative BANK LTD. kandivali East

AJC NO. SB- 103003130001346

IFSC CODE - SVCB0000030

Branch : Thakur complex . Kandivali ( E)

Registration Link
=

WhatsApp Group LINK
QwWUZLYi6EQATVANLKEIOIr

Organising Commitee Convenor
Ms. Usha lyer Dr.Tandra Bandhyopadhyay
Ms. Nitisha Jha
Ms. Navita Sood
Ms. Sweety Singh
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NIRMALA MEMORIAL FOUNDATION
COLLEGE OF EDUCATION,

KANDIVALI EAST, MUMBAI
(AFFLIATED TO UNIVERSITY OF MUMBAI)

Two Year B_.Ed. Programme
SELF-STUDY COURSES

NG la ™M ial F 1ati 1 f Educati

Address: D S Road Asha Na r. Thakur complex kandival (East

Topic: Strategic communication with sustainable development

Resource Person: Asst. Professor Mis. Shubhangi Kore
Mode: Online lecture basis

Schedule - 2™ August to 21 August 2021
Tim= Spmeto 7 pm

Durartion: 30 howurs

For: F.Y.B.ED Students
Nature: Mandatory as course work

Attendace = comeuisory

Asst Professcr Ms Shubhangi Kour Dr. Tandra Bandyopadhyay

Name of Resource person Princoal
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